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Abstract
With the expansion of urban and diversification of vehicle, it’

s convenient for people to have a good life, while there is still blank areas
without public service. Sopublic bicycles come into beingand it’

s promoted and supported actively as Popular Project by many local governmen
t officials. As one of important parts of Trinity System of Comprehensive Pu
blic Transit Network, public bicycles is the best supplementary vehicle, an
dit plays an indispensable role in trips and changing to Subway. Kinds of ve
hicle and combined mode transit besides bicycles, it could improve the effic
iency of urban transportation and meet the demand of public travel. This cas
e describes the development process, systemcharacteristics and social ben
efits achieved of Xuzhou Public Bicycles, and it points out affecting factor
s of development of public bicycles, such as problems of borrowing and lendi
ng, high broken, unsustainable operations. Based on the Theory of Social Gov
ernance and twomain parts of government and citizens, the case investigates
the mechanism of government financial investment and the mode of sustainabl
e operation of public bicycles, and promotes the upgrading of the quality of
citizens. Withmaking joint efforts of government officials, enterprises s

taffs and citizens, it makes public bicycles to be areal Popular Project.
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